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Principals

Happy National  
Principals Month!  
Thank you for all  

you do for students, 
educators and 
communities.” 

—THE PRINCIPAL PROJECT TEAM

“Here’s one way  
I practice intentional, 

daily leadership: 
Every time I enter my 
workspace, I smile at 
everyone I see. You 

never know what type 
of morning someone is 
having. I pep up even 
when I’m exhausted, 

because someone 
needs to be encouraged 

– and I can be that 
encouragement.” 

—ASSISTANT PRINCIPAL  
LATRESE D. YOUNGER
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Happy National  
Principals Month!  
Thank you for all  

you do for students, 
educators and 
communities.” 

—THE PRINCIPAL PROJECT TEAM

“As a school leader,  
I know that every word, 

every action, has the 
potential to nurture 
the seed that was 

planted. What kind of 
nourishment would 

you want if you were 
a seed? I provide each 
seed – each student – 

with belief.”
—LEADER DENNIS GRIFFIN
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Happy National  
Principals Month!  
Thank you for all  

you do for students, 
educators and 
communities.” 

—THE PRINCIPAL PROJECT TEAM

“When I am asked my 
number one piece of 

advice for administrators, 
it is simply to take  
care of your staff.  

If you take care of them, 
they will always take 
care of the students. 

A culture of care, 
support, appreciation 
and encouragement 
is a culture in which 

everyone can thrive.”
—LEADER BRAD JOHNSON
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4 Ways For Principals 
To  Give Effective and 
 Supportive Feedback

VIA LEADER SHELLEY BURGESS

1. My goal was always to visit 10-15 classrooms 
 per day. Visits were short – maybe 3 min each – 
but  you learn a lot in 3 minutes, especially over 

time.  My visits were always focused on  
teaching and learning.

2. I like to leave notes, but I also really like to 
deliver appreciation messages face to face. 

There are often natural pauses in a lesson, so 
it’s easy to deliver the message face to face 

before leaving the classroom.

3. While taking observation notes, I try to script 
 the lesson. That way I have a clear picture of 

the lesson and specific examples to share  
that don’t  just rely on my memory.

4. Keep learning! I’m never going to be a 
content  expert in all subjects or all grade-levels,  
but I am a constant student of good pedagogy. 

The more we know about high quality  
teaching and its impact on  

student learning, the  
more value we add.

Happy National  
Principals Month!  
Thank you for all  

you do for students, 
educators and 
communities.” 

—THE PRINCIPAL PROJECT TEAM


